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YOUTH ALCOHOL & DRUG ABUSE 
PREVENTION PROJECT 

STAN PLAN Final Report 
INSTRUCTIONS 
Each year, YADAPP Teams develop a Strategies To Act Now (STAN) Plan addressing high school alcohol and other 
drug use in their communities. After developing a STAN Plan, Teams are encouraged to share their STAN Plan with 
community leaders such as school administration and other local leaders to gain their support. Teams should spend 
the school year implementing the STAN Plan and bringing youth-led alcohol and other drug education and prevention 
programming to their area. Once the STAN Plan is completed, Teams submit a STAN Plan Final Report to report 
deliverables from their STAN Plan and to show the effectiveness of YADAPP and high school prevention efforts across 
Virginia.  

STAN Plan Final Reports should be submitted to education@virginiaabc.com and are due by June 1. 

THE WHEELER AWARD 
Morris and Billie Wheeler were longtime advocates of YADAPP and supported youth substance use prevention efforts for 
over 30 years. In 1981, the Wheelers daughter, Sandy, was killed by a drunk driver. The Wheelers were a part of the 
initial group of organizers of YADAPP in 1984 and in 1986 the Wheeler Award was established in their honor.  

The Wheeler Award recognizes the successful implementation of youth-led substance abuse prevention STAN Plans 
by Virginia high schools and community organizations serving high schoolers. All monetary awards are coordinated by 
Virginia ABC. 

The STAN Plan Final Report serves as each Team’s application for the Wheeler Award. YADAPP Youth Staff review 
and score STAN Plan Final Reports to award the Wheeler Award.  

TEAM NAME: 

ORGANIZATION ADDRESS: 
STREET ADDRESS 

CITY STATE ZIP CODE 

ADULT SPONSOR NAME: 

ADULT SPONSOR EMAIL ADDRESS: 

ADULT SPONSOR PHONE NUMBER: 
YADAPP PARTICIPANTS ON PLANNING TEAM NAMES: 

DID YOUR TEAM IMPLEMENT A STAN PLAN?     ☐ Yes     ☐ No
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SUMMARY OF ACTIVITY 

STAN PLAN TITLE: 

DID THIS PROJECT MATCH YOUR SUBMITTED STAN PLAN? 
☐ Yes, exactly      ☐ In some ways      ☐ No, not at all 
WHICH OF THE FOLLOWING PROBLEMS DID YOUR STAN PLAN ADDRESS? Select all that apply. 

☐ Alcohol 
☐ Tobacco (electronic cigarettes, 
Juul, vape or smokeless tobacco) 
☐ Marijuana 
☐ Cocaine or Crack 

☐ Club Drugs (Ecstasy, GHB, 
Rohypnol) 
☐ Heroin 
☐ Inhalants 
☐ Steroids 

☐ Methamphetamines 
☐ Hallucinogens (Salvia, LSD, PCP) 
☐ Prescription Drug Misuse (Ritalin, 
Adderall, OxyContin, Vicodin or 
Xanax) 

WHICH PREVENTION CLASSIFICATION DID YOUR STAN PLAN USE? 
☐ Universal      ☐ Selective      ☐ Indicated 
WHICH PREVENTION STRATEGIES DID YOUR STAN PLAN USE? 
☐ Dissemination of Information*      ☐ Prevention Education      ☐ Alternative Activities* 
☐ Community-Based Processes        ☐ Environmental Approaches          *cannot be done alone 
WHEN DID YOUR STAN PLAN TAKE PLACE? Provide specific dates here. 

PROVIDE A SUMMARY OF ACTIVITY CONDUCTED: 

 



YOUTH ALCOHOL & DRUG ABUSE PREVENTION PROJECT • STAN PLAN FINAL REPORT VERSION 1.4 • PAGE  3  

SUMMARY OF ACTIVITY 
WHAT GOALS DID YOU WANT TO ACCOMPLISH WITH YOUR STAN PLAN? 

HOW MANY OF THE FOLLOWING ASSISTED IN IMPLEMENTING YOUR STAN PLAN? 
These individuals should have been directly involved with the planning and implementation of your STAN Plan. This 
does not include anyone who was reached or impacted by your STAN Plan or individuals who may have supported the 
STAN Plan through funding or day-off/on-site support (we will ask for this later). 
 
               ADULTS                     HIGH SCHOOLERS 
DESCRIBE THE ROLE OF ADULTS IN IMPLEMENTING YOUR STAN PLAN: 

DESCRIBE THE ROLE OF HIGH SCHOOLERS IN IMPLEMENTING YOUR STAN PLAN: 

HOW MANY OTHER ORGANIZATIONS ASSITED IN IMPLENTING YOUR STAN PLAN?  

DESCRIBE THE ROLE OF OTHER ORGANIZATIONS IN IMPLEMENTING YOUR STAN PLAN: 
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SUMMARY OF ACTIVITY 
WHO WAS THE TARGET AUDIENCE OF YOUR STAN PLAN? 

HOW DID YOU MARKET YOUR STAN PLAN? Attach copies of materials (flyers, social media posts, emails, etc.). 

WHAT WERE THE EXPENDITURES FOR YOUR STAN PLAN? Attach copies of receipts and related documents. 

DESCRIPTION OF EXPENSE COST FUNDING SOURCE 

Example: Printing of Educational Posters $75.00 Central Virginia Public Schools Health and 
PE budget 

TOTAL 
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SUMMARY OF ACTIVITY 
HOW DID YOU RAISE FUNDS TO IMPLEMENT YOUR STAN PLAN? 

DID THE ACTUAL BUDGET MATCH THE BUDGET THE TEAM CREATED DURING STAN PLAN 
DEVELOPMENT? ☐ Yes     ☐ No
WHAT COULD HAVE BEEN DONE DIFFERENTLY DURING DEVELOPMENT TO PREPARE FOR ACTUAL 
EXPENSES VERSUS ANTICIPATED EXPENSES? 

HOW MANY WERE IMPACTED BY/REACHED/ATTENDED YOUR STAN PLAN? 
Provide a numerical estimate(s) of your STAN Plan reach. Please separate audience types to the best of your ability. 
For example, if you hosted a festival event, break out estimates for parents, students, etc. Reach can include event 
attendees, number of inquiries, media campaign impressions, website hits, etc.  

DESCRIPTION 
(Event, Social Media, 

Education Sessions, etc.) 

Audience Description 
(high school students, 

athletes, parents, teachers, etc.) 
# of People Reached 

TOTAL 
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SUMMARY OF ACTIVITY 
HOW DID YOU EVALUATE YOUR STAN PLAN? Select all that apply. 
☐ Survey with multiple choice answers 
☐ Survey with open-ended questions 
☐ Pre- and Post-Tests 

☐ Other qualitative data collection (numerical data was not collected) 
☐ We did not evaluate our STAN Plan 
☐ Other 

DESCRIBE YOUR EVALUATION PROCESS (WHO, WHAT, WHEN, WHERE, HOW): 

WHAT BARRIERS DID YOU FACE WHEN IMPLEMENTING YOUR STAN PLAN? 

HOW DID YOU PROBLEM SOLVE TO OVERCOME BARRIERS? 

WHAT PLANS DOES YOUR TEAM AND/OR ORGANIZATION HAVE TO CONTINUE YOUR HIGH SCHOOL 
SUBSTANCE USE PREVENTION EFFORTS IN THE FUTURE? 

 
Please attach any materials related to your STAN Plan (flyers, evaluation, photos, media coverage, etc.) 

 

If you have any questions, please contact Virginia ABC Education and Prevention Section  
at (804) 977- 7440 or education@virginiaabc.com. 
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